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¢ ‘Our LTC business
has increased
dramatically.
There’s absolutely
no way wed be
able to handle

the increased
volume and
complexity without
our ROBOTx

and Symphony
workflow system.
We easily would
need another

tech to be able

to handle the
increase in LTC
beds we've

recently acquired. 99

Case Study

Customer Profile ¢ Corner Drug Store — Baraboo, Wisconsin

Corner Drug Store is an independent pharmacy located in Baraboo, WI. In addition

to their core pharmacy business, Corner Drug Store fills prescriptions for numerous
long-term care (LTC) facilities, sells medical and hospital equipment, and has a gift shop.
The business is owned and operated by Paul and Janet Fritsch. Paul manages the store
and pharmacy, and Janet, an R.Ph,, leads the pharmacy team.

Goals:
The pharmacy originally selected the PharmASSIST
Symphony+ system to address its primary goals of:

 Handling increased Rx volume without adding new staff.

+ Adding flexibility and reliability to their pharmacy workflow.

* Enhancing patient safety.

After three years of success, co-owner and manager
Paul Fritsch defined a new set of goals, including:

* Expanding the pharmacy’s automation to help address their ongoing prescription
growth and LTC business.

* Further increasing workflow efficiency and prescription throughput.

To tackle these goals, the pharmacy migrated from their Symphony+ system to PharmASSIST
ROBOTx with Symphony workflow.

Rx Volume:

Corner Drug Store’s “open door” pharmacy fills on average 300 prescriptions daily with peaks
reaching 400 prescriptions a day. The store’s LTC area fills on average 120 prescriptions daily for
approximately 300 beds.

Solution:

The pharmacy employs a PharmASSIST
ROBOTx System comprised of 140
dispensers and eight workstations. Originally,
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the pharmacy implemented a 2-cabinet,
100 dispenser Symphony+ system

with five workstations. The PharmASSIST
systems seamlessly integrate with Corner
Drug’s pharmacy management system,
Lake Country Systems, ensuring real-time
prescription order flow for all Rx
fulfillment tasks.
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Benefits:

The PharmASSIST ROBOTx with Symphony workflow _
solution has enabled Corner Drug Store to realize the ny _ MI
following benefits: .

Labor Savings

Over the course of their initial search for,

and implementation of automation, Corner

Drug has not had to replace their loss of a full-time
pharmacist and two full-time technicians, a labor savings
of three full-time employees. Additionally, they have not had to hire a tech to work in the LTC area.

Reallocate Pharmacy Resources

Corner Drug has redeployed all levels of pharmacy staff. Prior to automation, their staff completed
repetitive fulfillment tasks and higher paying roles would often perform tasks that were not

cost effective. Since implementing automation, they are now performing more meaningful and
cost-appropriate tasks.

Technology Growth Path

The pharmacy expanded their technology when their requirements changed and the time was right
for them. Corner Drug was able to roll their initial investment in PharmASSIST cabinets/dispensers
and Symphony workflow software into their PharmASSIST ROBOTx investment.

Our Enhanced Quality & Efficiency

. After experiencing the quality and efficiency results in the “open door”
automation xperiencing the quality iciency results 1 P

provides quality
checkpoints from beginning
to end that have given us the

pharmacy, Corner Drug expanded the Symphony workflow to address
the LTC fulfillment process. In just a few months, the LTC area has
seen a marked improvement in both accuracy and efficiency.

peace of mind of knowing Increased Throughput
we're doing everything The pharmacy has increased throughput approximately 20% in the
possible to ensure “open door” pharmacy and almost 60% in the LTC area.
the safety of our

The Intangibles:

Some benefits are more difficult to quantify financially. Some of the intan-

customers.

gible benefits Corner Drug has experienced from deploying automation are an
improved work environment, a noticeable up tick in customer confidence, and simply peace of mind.

According to Paul Fritsch, the automation has led to a much more upbeat and positive attitude
amongst their staff. They have the utmost confidence in the technology and it enables them to
enjoy their jobs. From a customer perspective, he feels ROBOTX’s professional and clinical physical
appearance has impressed their clientele. Its presence gives the impression of cutting edge
technology and enhanced patient safety, and customers have commented to staff about the

pharmacy’s professionalism and progressiveness.

Lastly, Corner Drug’s fulfillment process has quality checkpoints from beginning to end that have
given Paul and Janet the peace of mind of knowing that they’re doing everything possible to ensure
the safety of their customers.

From a benefits
standpoint,

| couldn’t ask

for more.

The system has
helped us better
organize our
workflow, enabled
us to track
prescriptions
throughout the
entire process,
and improved
the speed and
accuracy of our
filling and
verification steps.
All of this has
resulted in a
major time savings
and freed up our
entire staff to
spend time
completing more
meaningful tasks.

To learn how PharmASSIST solutions can help you achieve your goals, IN NOVATION

contact us today at sales@innovat.com, call 607.352.2129,
or go to www.innovat.com.



